LAWRENCE-DOUGLAS COUNTY

Health Department

Lawrence-Douglas County Health Board
April 18, 2011
5:30 p.m.

Agenda:

1. Call to order.

Board Photograph.

Approval of minutes of March 28, 2011.
Approval of March 2011 month financial report.
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Report — Statewide public health initiatives, Edie Snethen — Kansas Association of
Local Health Departments (KALHD).

6. New Business.
a. Election of Officers
b. Recognition of past Chair
c. 2012 budget requests to the City of Lawrence and Douglas County
d. Community Health Assessment priorities and their connection to current Health
Department services
7. Director’s Report.
a. Accreditation Efforts
i. Accreditation preparation pilot project — Charlotte Marthaler
ii. Exploration of a regional approach — Dan Partridge
ii. Budget and staff development
b. National Public Health Week review

¢. Native American Youth Conference sponsorship

8. Executive Session — to discuss a personnel matter

9. Adjournment.

Next Regularly Scheduled Meeting Dates
Board Meeting — May 16, 2011

Future Business





