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ABOVE: Charlotte Marthaler
and Dr. Alan Cowles, Health
Board Chair, smile for the
camera.

LEFT: Dan Partridge and
Kay Kent go over their notes
prior to the start of the award

fwm The Dinedlon

I recently attended a meeting where 80 public health profes-
sionals from across the country met to discuss best practices and
share their success stories on using quality improvement (QI) to
achieve accreditation.

During the conference, we participated in an
exercise designed to identify the root cause of a
problem or issue. The moderator then chose two
groups to report what they found.

Independently, both groups chose to ignore
the suggested issue and to ask, “What is the root
cause limiting public health’s capacity to achieve
accreditation?”

Using the QI tool called “The Five Whys,” (a concept where
you ask your team “why” five successive times), both groups
identified the root cause of poor public health capacity as public
apathy. Whenever we seek to improve something and to also
sustain that improvement, it's important to identify and address

See ‘Director’s Note' on page 2

A theme of fortune and luck
kicked off National Public Health
Week when employees received for-
tune cookies on their desks Monday
morning.

That theme continued into
Wednesday at the staff appreciation
luncheon and award presentation,
which featured Chinese food and
decorations.

In keeping with the personal-
ity quizzes staff took on Tuesday,
Chinese placemats at the luncheon
explained to staff what “animal”
they were, based on their birth year.

This was the second year the Kay
Kent Excellence in Public Health
Service award was presented, with
Charlotte Marthaler, Director of
Policy and Planning, receiving the
honor this year.

Marthaler was one of seven em-
ployees nominated by their peers
for the award. The other nominees
include: Ginger Salmans, Pat Mey-
ers, Dee Evans, Lisa Horn, Kim
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National Public Health Week celebrated

Ens and Laurie Moser.

Kay Kent, former director of the
Health Department, spoke on be-
half of the service award that bears
her name.

“The fact that the award is for
excellence in public health service
means so much to me,” Kent said.
“Don’t lose sight of our purpose, we
are here to serve the public.”

In addition to Kent, Health Board
Chair Dr. Alan Cowles made re-
marks during the presentation. Also
present this year was Board Vice
Chair Karen Shumate and board
member Shirley Martin-Smith, as
well as newly-elected County Com-
missioner Jim Flory.

Staff answered some tricky public
health puzzles on Thursday. And
while the weather wasn’t as coopera-
tive as we would have liked, Friday’s
lunch hour was reserved for walk-
ing. Walking routes were distributed
to staff as incentive to take up the
exercise on their own time.

LEFT:
Staff were
all smiles
at the Staff
Breakfast
held Tues-
day of Pub-
lic Health
Week.
RIGHT:
Adminis-
trative staff
provided
the meal
as a
‘thank you’
to employ-
ees.




Director’s note:

(Continued from page 1)  Public apathy?”

By using quality improvement
tools, such as affinity or cause and
effect diagrams, we can organize
our ideas to sort the information
in ways that will lead us to a better

the root cause. Public apathy is a
root cause issue we are working to

address.

What QI can do for us is allow
us to go further and brainstorm
(another QI tool), “What can our
health department do to address

March Health Madness
hits Health Department

aANSwer.

Changing public opinion

March Health Madness hit
the Health Department March
23 through 27. The week
was full of activities to test
the agency’s preparedness and

The POD tested: Public
information and warning,
volunteer management, in-
teroperable communications,
on-site incident management,

culminated critical resource
with a point- = logistics, public
of-dispensing ¥ safety and
clinic at Free ! security, mass
State High : S TS | prophylaxis and
School. - | medical supplies
Health De- a6 state High School management
partment staff ¢\ qants made up the bulk and distribution.
and Medi- “It takes all

of ‘patients’ who came

cal Reserve through the clinic.

of us working
Corps volun-
teers operated

the clinic for a little more than

together to do

mass dispens-
ing because everyone has a
hour and “vaccinated” roughly
150 people. Several people

went through the line more

very important role,” said
Kim Ens, who coordinated
the event. “Providing medi-
than once, “acting” as clients
with health conditions and
other special needs.

cine and educating the public
is critical in a public health
emergency.”

MCH nurses gain QI knowledge

Maternal and
Child Health
staff discuss as
Dr. Ruth Wetta-
Hall, University of
Kansas School of
Medicine-Wichita
assistant professor

and vice chair of
the department of
Preventive Medi-
cine and Public
Health, leads an exercise on quality improvement techniques
last week. The grant-funded training will resume in a month
when Wetta-Hall returns to the department.
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Changing public opinion requires many skill sets

requires many skill sets, multiple
strategies and patience to create
change. And because the public’s
memory is often short lived, it is
something that we must always
stay on top of.

So, what are we doing to reduce
public apathy? Off the top of my

head, I can identify the following
initiatives: November’s Communi-
ty Forum, inviting county and city
commission candidates to visit

us, our Web site, our emphasis on
storytelling, our reading initiative
and our work to improve media
coverage.

Staff news —-

New board member appointed

Shirley Martin-Smith has been appointed to the Lawrence-Douglas County
Health Board.

Martin-Smith was recommended by the Health Board and was jointly ap-
pointed to the board by the Douglas County and Lawrence City commissions.
She replaces board member and chair Donna Bell.

Dr. Gerald Pees, who has been on the board since March 2007, also was reap-
pointed to the board by the city commission.

Jennifer Hayward welcomes new addition, returns this week

Accountant Jennifer Hayward is back from maternity leave. She and her hus-
band, Kyle, are the proud parents of Valorie Lea, born at 12:42 a.m. Feb. 10 at
Lawrence Memorial Hospital. She weighed 8 pounds, 20 inches. Congratulations!

Library and Health Department to serve as grant partners

The Lawrence Public Library was recently awarded an exciting new grant that
will help establish the library as the source of information in the event of a public
health emergency, disaster or other crisis.

Focusing specifically on vulnerable populations, the project aims to:
* Enhance the community’s access to public health and preparedness resources
through printed materials, staff assistance and the Internet before, during and
after a disaster and to create a call center that is emergency-activated.
* Develop a Web site for the group, Together Prepared, that will provide advice,
resources and other information to both vulnerable populations and the general
public.
* Pilot a library outreach program, using the library’s mobile van to inform agen-
cies, organizations and residences that serve vulnerable populations on what to do
before, during and following a disaster in Douglas County.

What’s your
favorite spring
activity?

Staf
PO

A semi-regular feature in F.Y.I.

1. Smelling freshly-cut grass.
2. Getting your garden started.
3. Eating outside.

4. Going to a baseball game.

Respond by sending Lisa an e-mail at: lhorn@ldchealth.org.
Results will appear in next month’s £Y./.






