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[ am nominating Kathy Colson because she displays strong organizational skills in the
management of immunization clinical duties and more recentdy, in responding to the task of
ensuring that FIIN1 vaccine is provided to the county population.

As Immunization Team Leader she is responsible for managing vaccine inventory,
developing protocols and staffing clinics. Her efforts in helping plan and execute numerous
HINT1 clinics enabled the Health Dept. to reach a significant percent of the population. She
made helpful staffing suggestions and also staffed the majority of the clinics, many of which
were outside regular work hours. Kathy was thorough and concise in conducting HIN1
just-in-time training and stepped in to help wherever and whenever needed. She offered
logical and practical ideas for logistical plans and personally visited community sites to help
determine set-up and clinic flow. She also made appropriate staffing projections and was
instrumental in ensuring that needed supplies were available. Karhy also worked ar the
majority of the clinics, loaded and unloaded supplies and drove a truck to transporr supplies
1o out-lying locations. Kathy also met deadlines for electronic ordering of vaccine and
reconciliation of product.

Overall, due in large part vo Kathy’s hard work, the HIN1 clinics were provided in a
smooth, efficient manner with many compliments received from the public. Efforts to
immunize people continue with out-reach to vulnerable populations.
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the acts or achievements which support the nomination, addressing as many of the criteria as

applicable:

Need: What needed service did the nominee provide to a program, the Health
Department, a group or organization, or other aspect of community life?

Action; What direct actions did the nominee take towards accomplishing the goal(s)?

Initiative: In what ways did the nominee demonstiate vision and leadership in
identifying or addressing areas of need?

Impact: What positive change(s) was achieved by the nominee’s efforts?
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Need:

Action:
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Put H1N1 vaccination plan into action.

Kathy took the H1N1 clinical piece by the horns and did an excellent job preparing and
executing the myriad of clinics the health department scheduled {48 clinics as of January
12",

The details of doing a new type of flu clinic with up to five types of the vaccine instead
of the typical seasonal flu vaccine was mind-boggiing enough for current clinical staff,
but trying to train and educate volunteer vaccinators was a tremendously complex task.
Then there was the preparation of equipment for each clinic. With up to seven clinics in
a day when school clinics were held, Kathy and Roxie methodically prepared equipment
(see picture) and supplies for each one, delegating parts of this mass undertaking to
other staff, while keeping the full picture in mind.

Kathy assessed many sites for adequacy of space for the clinics and sketched out
potential setup plans.

Keeping supplies available and organized was a huge part of the clinical preparation.
After a large clinic, all supplies would be reorganized and inventoried. (Roxie was
Kathy's invaluable sidekick in this matter.} Soon the traveling boxes would again be
ready to go to the hext clinic.



initiative:

Impact:

Kathy spent many hours thinking through scenarios of different types regarding vaccines
available and how best to administer them. This was as complex task, as each dinic,
particularly early-on had different priorities. She and Roxie never seemed too tired to
prepare for the clinics and continued to have great attitudes.

The impact of Kathy's actions has been felt county-wide. At each of the clinics,
attendees, as well as paid and volunteer staff were beneficiaries of Kathy’s efforts. And,
as a result, many in Douglas County have been protected from the HIN1 virus.

THANK YOU KATHY!
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Nominated by: Kathy Colson

Phone: 843-0721 e-mail: keolson@idchealth.org

Nominations will be judged on the criteria fisted below. Please attach a narrarive describing
the acrs or achievements which support the nomination, addressing as many of the criteria as

applicable:

Need: What needed service did the nominee provide to a program, the Healch
Department, a group or organization, or other aspect of community life?
Provided much needed help during HIN1 planning and implementation.

Action: What direct actions did the nominee take towards accomplishing the goal(s)?
Accepted vaccine team leader role and provided thorough education and
support to various vaccinators both staff and volunteer, vaccinator support
personnel such as pharmacists, non-medical assistants such as scribes at each
clinic. Provided continual evaluation, assessment and recommendations
regarding staffing, personnel and general clinic flow.

Inidative: In what ways did the nominee demonstrate vision and leadership in
identifying or addressing areas of need?
Created FAQ for vaccinators, set-up emergency treatment bags, planned and
assisted with set-up of supply containers for school based clinic nights,
assisted with restocking of supplies after all clinics, assisted with vaccine stock
counts. Gave thorough instructions to staff during “just in time” training and
on-going instruction during clinics as needed. Provided all assistance without
being asked and always with a positive attitude.

Impact: Whar positive change(s) was achieved by the nominee’s effores?
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Roxie’s positive attitude was contagious to the staff. Because of her attitude
H1NI clinics ran pleasantly. I received many positive comments regarding
her leadership and helpfulness from various staff and volunteers both medical
and non-medical. She pitched in wherever needed before, during and after
clinics. Roxie has provided wemendous support during these 3 months both
personally and professionally.

Nominarions must be received by Colleen Hill before the end of business January 31st at:

Lawrence-Douglas County Health Deparement
200 Maine, Suite B
Lawrence 66044

e-mail; chill@ldchealth.org

FAX: 785/843-3161
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Nominations will be judged on the criteria listed below. Please artach a narrative describing
the acts or achievements which support the nomination, addressing as many of the criteria as

applicable:

Need: Whar needed service did the nominee provide to a program, the Health
Department, a group or organization, or other aspect of community life?

Action: What direct actions did the nominee take towards accomplishing the goal(s)?

Initiative: In whart ways did the nominee demonstrate vision and leadership in
identifying or addressing areas of need?

Impact: What positive change(s) was achieved by the nominee’s efforts?
Nominations must be received by Colleen Hill before the end of business January 31st at:
Lawrence-Douglas County Health Department
200 Maine, Suite B
Lawrence 66044
e-mail: chill@ldchealth.org

FAX: 785/843-3161
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I believe that Kim Ens is an excelient candidate for the Kay Kent Excellence in Public Health Service
Award. Ask any number of Kim's co-workers and community colleagues and they will say without a
doubt say that Kim is very passionate about the wark of public health!

KKim has been with the Health Department for 17 years and during that time she has fulfilled a number
of nursing roles from family planning to nursing clinic to communicable disease investigations. Kim also
has a strong calling to community health education and while working at the Health Department Kim
completed her Master’s in Health Education. She furthered her learning in public heaith by recently
completing the Kansa Core Public Health Program.

After 9/11, when the Health Department needed to put together a plan for bioterrorism preparedness
and response, Kim was asked to take on these responsibilities. 'm sure there were times after saying
“yes” that Kim wondered “what did | get myself in to?” We were in uncharted territory - new partners,
new public health responsibilities, new acronyms.

Two areas in particular where Kim has shown her leadership and vision have been development of the
Douglas County Medical Reserve Corps and formation of Together Prepared. Through all of the ups and
downs, Kim has remained steadfast in her support of the Douglas County MRC and its mission because
she sees the value of having trained volunteers ready to help in a public health emergency. Over the
last few months many of us at the Health Department have come to know MRC volunteers, Willard and
Paula. They believe in the cause, but they also believe in the person championing the cause.

Assuring that our public health emergency preparedness and response plans addressed the needs of all
individuals in our county fed Kim to bring together a small number of key community partners and
eventually form Together Prepared. The purpose of this coalition is to plan for vulnerable populations
before, during and after a disaster. At times the task seemed so big, but I'm really proud of the way Kim
has persevered. Money and people always seem to be lacking in public health. Kim, however, has been
successful on both counts with getting grant funding and recruiting AmeriCorps Vista members to assist
with these efforts. As a community, we are beginning to see a difference, especially with community
based organizations and the steps they have taken to prepare their own agencies as well as plan for the
needs of their consumers during an emergency. Last year, Kim was recognized by Douglas County LEPC
for her work with Together Prepared.

Some of Kim's really great guaiities like team work, enthusiasm, “can-do” attitude, and a sense of humor
were invaluable during the Health Department’s HIN1 response efforts. Kim is an exceptional public
health professional and very deserving of this award.
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Nominations will be judged on the criteria listed below. Please attach a narrative describing
the acts or achievements which support the nomination, addressing as many of the criteria as

applicable:

Need: What needed service did the nominee provide to a program, the Health
Department, a group or otganization, or other aspect of community life?

Action: What direct actions did the nominee take towards accomplishing the goal(s)?

Initiative: In what ways did the nominee demonstrate vision and leadership in
identifying or addressing areas of need?

Impact: What positive change(s) was achieved by the nominee’s efforts?
Nominations must be received by Colleen Hill before the end of business January 31st at:
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Need:

Karen has a very important job and service that she provides for the residents of Douglas County.

Many parents, grandparents, and guardians of children rely on her and the Douglas County Health
Department to ensure that good child care is offered and maintained in our county. She works diligently
to provide children and parents with safe homes, centers, various school programs, and residential
homes . Parents want and deserve to know that Douglas County has many choices in child care.
Whether they are looking for a home atmosphere or a center atmosphere, they have the right to have
several safe and healthy options to choose from.

Action:

Karen is constantly working to improve the safety of childcare facilities in Douglas County. She hasa
strong desire to have every facility and provider be the best they can be. She encourages all providers
and has a strong desire to see that they are successful. This is accomplished by teaching and being
available to answer questions and offer suggestions when needed. If she doesn’t have the answer she is
going to find it. She has a teacher’s knack for getting the information across to providers in a positive
manner and a lasting way. And when this happens, children are going to reap the benefits. She wants
providers to realize how their modeling and behavior affect the children they care for everyday.

Initiative:

Karen is willing to work with other organizations, always with goals to gather positive benefits for
children. She is a good leader and will go the extra mile. She is a team player. Karen serves on the Safe
Kids Board and teaches Sunday school to two year olds in her church. She spent several Tuesday
evenings this past fall completing the training for Community Emergency Response Team (CERT). This
was a volunteer program sponsored by Douglas County Emergency Management.

Impact:

Because of her honorable character and willingness to work hard, the children of Douglas County are
safer every day. Also, providers who care for these children may feel more secure with themselves and
the service they provide. It is the most important job when you provide for the care and safety of the
children of Douglas County.
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Deparrment, a group or organization, or other aspect of community life?

Action: What direct acrions did the nominee take towards accomplishing the goal(s)?

Initiative: In what ways did the nominee demonstrate vision and leadership in
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Impact: What positive change(s) was achieved by the nominee’s efforts?
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Need: What needed service did the nominee provide to a program, the Health
Department, a group or organization, or other aspect of communirty life?

Jennie is a valuable asset to the Health Department. Her knowledge and expertise is a
vital resource to our facilicy. As the Director of Administration, she is the sole source for
our HR information and reference. She is also the main go-to person for financial
information and has recently become an imprompru computer technician. Jennie
volunteers for other miscellaneous jobs for every deparrment as well. She is often one of the
first people that everyone in the organization goes to for help. In general if you have a
problem, Jennie is mote than likely somehow involved with the solution.

Action: What direct actions did the nominee take towards accomplishing the goal(s)?

During the HINT events of 2009 Jennies has played a vital role in the planning,
teporting, and clinic operations. If Jennie wasn'v actually physically at a clinic you could
guarantee that she was indirectly involved whether it was ordering the clinic workers food
or finding capable staff for the clinics.

Another dauncing rask that Jennie recendy performed is switching all of the financial
records from accrual to cash basis. This accomplishment may sound trivial but the wruth is
that it is something every accountant would dread. In order to completely switch the
financial reporiing basis Jennie had make numerous adjustments to the financial
information and also rethink and redo several daily procedures for recording expenses.

These are just ewo large rasks Jennie performed. On a daily basis Jennie is also a
guide and well referenced resource for the entire staff ar the health department. She is
constantly looking for ways to improve and help the Healch Department thrive.
Sometimes the real conuributing factors are in the details. In this case I believe that rings
true. Jennie’s daily actions enable the Health Department to function and grow to higher
levels than the previous years.

Initiative: In what ways did the nominee demonstrate vision and leadership in
identifying or addressing areas of need?

Jennie often rises to the occasion and shows tremendous leadership qualicies. Even
with her high level of involvement in other ateas Jennie still mainrains her normal duties ar
an optimum level. This often requires Jennie to work long hours. On most days Jennie is
one of the first ones in the office and one of the last to leave. Occasionally you can even
find her here on the weekends working away.

Jennie’s leadership qualities are apparent because when her small staff of 4
experienced some major events in 2009 a feeling of security and reliability was maintained
by her direct staft and by the rest of the organization. During the past year the front desk
staff was reduced from two secretaries to one and then in the fall two of those remaining
three employees chose to move on from the Health Department. This made it necessary
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for Jennie to put in even more time on her already maxed ouc schedule. She successfully
hired and helped train both replacements by the start of December. The transitions were
smooth because of Jennie’s artentiveness and multitasking abilities.

Impact: What positive change(s) was achieved by the nominee’s efforts?

The Health Department is impacted by Jennie’s effores in many different ways on a
daily basis. Jennie performs at a higher standard than most putting out only her best work.
This wortk ethic inspires others to try and perform ar the same level. Jennie’s dedication
and expertise balanced with her equally understanding and caring nature has provoked a
personal reflection on my part and has greatly influenced the person 1 would like o be
professionally.

Overall, Jennie exceeds at her job. The Director of Adminiseiation is a position that
is often in the background of everything happening ac the Health Department. The
dedication and inspiration Jennie provides plays a large role in how well everything else
works. Without her several things would have been unchanged and never thought of.
Jennie has served and continues to serve the Health Department in many ways that often
go without thanks. For that reason I believe that Jennie is more than deserving of this
award. This award was created to recognize extraordinary performance and reward
excellence in public health service. Jennie’s performance is nothing short of extraordinary
and without her our public health service wouldn’t be able to continue. Therefore, T would
say this award was made for her. ©

www Idchealth org





