
 
 

 
Lawrence-Douglas County Health Board 

October 19, 2009 
5:30 p.m. 

 
 Agenda: 

  

1. Call to order. 

2. Consent Agenda. 

a. Approval of minutes of September 21, 2009 

b. Approval of September 2009 monthly financial report 

3. Unfinished Business.  

4. Front Desk Presentation – Pat Meyers 

5. Director’s Report. 

a. H1N1 influenza planning 

b. Lone Star Lake and holding tanks 

c. Community Health Facility Building Open House 

6. New Business.  

a. Supplemental H1N1 Emergency Response Phase IIII Contract 

b. H1N1 clinic support contract with Lawrence Memorial Hospital  

c. 3rd quarter performance scorecard 

d. Other 

7. Adjournment. 

 
 
 
 
Future Business 
Health Board Photograph 
Strategic Plan Draft 
Communicable Disease Presentation 
 
 
 
 

Healthy People Build Strong Communities. 



Lawrence-Douglas County Health Department 
September 2009 Notes for Financial Reports 

 
Revenue & Expense Budget vs. Actual Report 
 

Revenues 
• The interest rates remain quite low.  Therefore, the amount earned per account 

continues to be much lower than budgeted.      
• Fee income is higher than budgeted for the month.  Because we have received and 

are administering our seasonal flu vaccine so much earlier this year, revenue is up 
over $4,000 for this month compared to the same time last year.     

• Grant income is higher than budgeted for the month.  We received our 
Environmental Health Local Environmental Protection Program SFY 2010 payment 
from the State in September and in the past we have received that payment in August. 

    
Expenses 
• Overall, most of our contractual expenditures are lower than budgeted.  A few are 

higher than budgeted, such as health education/promotion. We paid the second 
installment on a billboard for the preparedness fair and these expenses will be offset 
with funding received from the Compassion Kansas grant.     

• Commodities are higher than budgeted for the month.  This is due to ordering 
replacement stock for oral contraceptives.     

• Other expenses are lower than budgeted for the month.  
 

Balance Sheets 
 
 General/Operating 

• Balance decreased $174,463 due to income & expenses (see above). 
 

Board Designated Fund 
• Balance decreased $229.  This was due to $16 in interest earnings and $245 in 

payroll liabilities for staff payouts.   
• At month’s end, we were $58,099 or7% short of meeting our 3 month reserve goal of 

$814,764. 
 

Funded Depreciation 
• Cash balance decreased $990.  This was due to$3 in interest earnings and a $994 

fixed asset purchase.   
• I have included a list of the funded depreciation purchases that make up the fixed 

assets on the funded depreciation balance sheet. 
 

Kay Kent Public Health Service Award Fund  
• Balance increased $204.  This was due to a deposit from the general/operating fund 

of the remaining balance, after payment of all expenses, for the KALHD funding to 
support our hosting a state-wide quality improvement workshop designed to improve 
the KS Electronic Disease Surveillance System. 

         
I have included a vendor payment listing for September. 



 4:29 PM
 10/08/09
 Cash Basis

 Lawrence-Douglas County Health Department (LDCHD)
 Revenue & Expense Budget vs. Actual

 September 2009

Sep 09 Budget Jan - Sep 09 YTD Budget Annual Budget

Income

5000 · Revenue

50010 · City

500100 · City Operating 0 0 513,901 513,900 513,900

500101 · City Health Insurance 0 0 155,099 155,099 155,099

Total 50010 · City 0 0 669,000 668,999 668,999

50020 · County

500200 · County Operating 0 0 720,000 720,000 720,000

500201 · County Health Insurance 17,614 19,354 161,258 174,190 232,649

500202 · County Mill Levy Aging 0 0 10,000 10,000 10,000

Total 50020 · County 17,614 19,354 891,258 904,190 962,649

51000 · Operating Revenue

511000 · Contract Services 826 833 84,471 68,700 91,600

512000 · Fees

Total 512000 · Fees 31,301 25,091 255,721 254,230 359,924

519000 · Interest 23 833 416 7,500 10,000

Total 51000 · Operating Revenue 32,150 26,757 340,608 330,430 461,524

517000 · Grant Income

5170001 · Federal 0 0 5,000 5,000 5,000

5170002 · State 68,999 43,575 686,180 644,660 880,473

5170003 · Local/Private 0 0 14,664 12,890 12,890

Total 517000 · Grant Income 68,999 43,575 705,844 662,550 898,363

57000 · Other Revenue

570001 · Other 205 1,251 7,581 11,255 15,006

570002 · CHIP Grant 0 0 94,931 132,513 132,513

Total 57000 · Other Revenue 205 1,251 102,512 143,768 147,519

Total 5000 · Revenue 118,968 90,937 2,709,222 2,709,937 3,139,054

Total Income 118,968 90,937 2,709,222 2,709,937 3,139,054

Expense

6000 · Payroll Expenses

60010 · Gross Salaries & Wages 146,579 158,601 1,319,452 1,427,409 1,909,047

60020 · Payroll Related Expenses

Total 60020 · Payroll Related Expenses 50,588 55,785 447,266 513,007 682,287

Total 6000 · Payroll Expenses 197,167 214,386 1,766,718 1,940,416 2,591,334

6300 · Contractual Service Expenditure

Total 6300 · Contractual Service Expenditure 16,453 23,595 192,467 240,726 312,096

6400 · Commodities

Total 6400 · Commodities 51,185 36,939 188,514 171,947 227,672

6500 · Other Expenses

Total 6500 · Other Expenses 12,510 15,478 97,484 95,965 127,952

Total Expense 277,315 290,398 2,245,183 2,449,054 3,259,054

Net Income (158,347) (199,461) 464,039 260,883 (120,000)

 Page 1 of 1



2009 YTD Financial Performance
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 10/08/09
 Cash Basis

 Lawrence-Douglas County Health Department (LDCHD)
 Balance Sheet

 As of September 30, 2009

Sep 30, 09

ASSETS

Current Assets

Checking/Savings

1000 · Current Assets

10010 · Cash

100100 · Cash - Unrestricted Operating 792,404

Total 10010 · Cash 792,404

Total 1000 · Current Assets 792,404

1011 · Petty cash / change fund 710

Total Checking/Savings 793,114

Total Current Assets 793,114

TOTAL ASSETS 793,114

LIABILITIES & EQUITY

Equity

3001 · Operating Fund Balance 487,910

3500 · Contributed Capital 27,889

Net Income 277,315

Total Equity 793,114

TOTAL LIABILITIES & EQUITY 793,114
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 11:40 AM
 10/05/09
 Cash Basis

 LDCHD Board Designated Fund
 Balance Sheet

 As of September 30, 2009

Sep 30, 09

ASSETS

Current Assets

Checking/Savings

10010 · Board Designated Fund 656,665

Total Checking/Savings 656,665

Total Current Assets 656,665

Other Assets

18000 · Certificate of Deposit 100,000

Total Other Assets 100,000

TOTAL ASSETS 756,665

LIABILITIES & EQUITY

Equity

32000 · Retained Earnings 733,830

Net Income 22,835

Total Equity 756,665

TOTAL LIABILITIES & EQUITY 756,665
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 11:24 AM
 10/05/09
 Cash Basis

 LDCHD Funded Depreciation
 Balance Sheet

 As of September 30, 2009

Sep 30, 09

ASSETS

Current Assets

Checking/Savings

10010 · Funded Depreciation 126,990

Total Checking/Savings 126,990

Total Current Assets 126,990

Fixed Assets

15000 · Furniture and Equipment 59,745

Total Fixed Assets 59,745

TOTAL ASSETS 186,735

LIABILITIES & EQUITY

Equity

32000 · Retained Earnings 144,234

Net Income 42,501

Total Equity 186,735

TOTAL LIABILITIES & EQUITY 186,735
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 2009 Funded 
Depreciation  Purchases

For the period ending
September 30, 2009

Month Purchased Price

Year End 2008 balance of purchases made 51,047
June virtual storage servers/twins/mirrors 7,704
September windows server licenses 994

Total Year to Date 59,745



 2009 Funded 
Depreciation  Purchases

For the period ending
September 30, 2009
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 10/05/09
 Cash Basis

 LDCHD Kay Kent Public Health Service Award
 Balance Sheet

 As of September 30, 2009

Sep 30, 09

ASSETS

Current Assets

Checking/Savings

10010 · K Kent Public Health Serv Award 17,809

Total Checking/Savings 17,809

Total Current Assets 17,809

TOTAL ASSETS 17,809

LIABILITIES & EQUITY

Equity

32000 · Retained Earnings 18,182

Net Income (373)

Total Equity 17,809

TOTAL LIABILITIES & EQUITY 17,809
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Performance Scorecard
2009

Index Program Data Source Target (Goal) 1Q 2Q 3Q 4Q
A. WIC

1 % of WIC women delivering an infant weighing < to 2500 grams KWIC ≤6% 5.2% 7.2% 9.1% #DIV/0!
2 % of children at high risk for low hemoglobin level KWIC ≤9% 9.1% 7.5% 6.1% #DIV/0!
3 % of WIC children 2-5 YO who are overweight (> 95% BMI for age) KWIC ≤7% 12.6% 10.2% 9.3% #DIV/0!
4 % of WIC Infants who breastfed for a minimum of 6 months KWIC  ≥30% 30% 40% 31% #DIV/0!
5 % of Douglas County infants utlizing WIC services KWIC / KS Vital Stat. N/A 40.19% 40.75% 40.09% #DIV/0!
6 $ Value of WIC checks redeemed in DG Co KWIC N/A $238,752.00 $236,423.00 $881,835.00 $0.00

B. Project LIVELY
1 % of services clients connected to Access  ≥90% 88% 99% 96% #DIV/0!
2 % of clients receiving a home visit at a frequency appropriate to their need Access  ≥90% 96% 98% 100% #DIV/0!
3 % of clients contacted within 3 business days of referral Access  ≥90% 99% 100% 98% #DIV/0!
4 % of clients satisfied with Project LIVELY services (once annual) Access  ≥95% NA 95% NA NA
5 % of community partners satisfied with Project LIVELY services (once annual) Access  ≥95% NA 97% NA NA

C. Clinic Services
1 % of family planning clients age 15-25 testing positive for Chlamydia KDHE ≤5% 7.0% 5.1% 2.7% #DIV/0!
2 % of 2-year old clients completing the primary immunization series CO-CASA  ≥90% 81% 79% 78% #DIV/0!
3 % of communicable disease case investigations initiated within 24 hours Epi Log 100% 98% 99% 99% #DIV/0!

D. Child Care Licensing
1 Rate of enforcement action taken in Douglas County (suspensions/fines/revocations) (# per 100) CLARIS TBD 0.00 0.00 0.00 #DIV/0!
2 % of complaint investigations initiated within 5 business days Access 100% 100% 100% 100% #DIV/0!
3 Rate of reportable accidents (# per 10,000 child care days) Access TBD 0.02 0.02 0.04 #DIV/0!

E. Environmental Health
1 Septic System failure rate (# per 1,000) FoxPro ≤1 0.3 0.4 0.4 #DIV/0!
2 % of well samples testing positive for fecal coliform bacteria FoxPro ≤5% 0.0% 0.0% 6.7% #DIV/0!
3 % of recreational water facilities closed FoxPro ≤3 2.6 2.0 4.9 #DIV/0!
4 % of food service inspections documenting 5 or more critical violations Access ≤10% 3% 2% 6% #DIV/0!
5 % of inspection quota met Access ≥90% 114% 104% 110% #DIV/0!
6 % of environmental complaint investigations initiated by the next business day Access  ≥90% 100% 100% 100% #DIV/0!

F. Emergency Preparedness
1 Technical Assistance Review (TAR) Score (once annual) TAR  ≥65 NA NA 82 NA
2 % of command staff contacted within 60 minutes of initiation of call down Training Log  ≥95% 80% 93% 0% 0%
3 % of all staff contacted within 90 minutes of initiation of call down Training Log  ≥80% 85% 91% 0% 0%
4 % of new staff having completed basic ICS training with the first 6 months of employment Training Log 100% 67% 100% NA #DIV/0!
5 % of all staff who have completed all required Incident Command System (ICS) training Training Log  ≥90% 74% 93% 100% #DIV/0!

G. Maternal and Child Health (MCH)
1 % of enrolled teen mothers with no repeat pregnancy during program enrollment TPCM Outcome Log  ≥85% 100% 96% NA NA
2 Premature Birth Rate (% of MCH infants born at < 37 weeks gestation) Perinatal Outcome Report ≤7.6% 0.0% 0.0% 10.0% #DIV/0!
3 Low Birth Weight (% of MCH infants born at < 2500 grams) Perinatal Outcome Report ≤5% 0.0% 0.0% 10.0% #DIV/0!

H. Administration
1 % of relevant strategic plan objectives completed by the planned timeframe Admin. Review  ≥90% NA NA NA NA
2 % of programs with total expenditures at or below the YTD budgeted amount QuickBooks 100% 100% 100% 88% #DIV/0!
3 % of agency performance measures meeting or exceeding target goal Access  ≥90% 45% 59% 64% #DIV/0!
4 % of press releases resulting in media coverage Log  ≥75% 33% 56% 80% #DIV/0!
5 # of visits to the website Google Analytics 10% growth per Quarter 593 745 1126 0
6 Average number of pages per website visit Google Analytics  ≥2.5 3.0 2.7 2.7 0.0
7 % of computers successfully receiving anti-virus updates IT Report 100% 100% 100% 100% #DIV/0!
8 % of computer viruses blocked IT Report 100% 100% 100% 100% #DIV/0!

Version: Dec. 30, 2008


	AgendaOct09
	MINUTES Sept-09
	1-Sep09 financial notes
	2-Sep09summary
	3-Sep09FinPerf
	4-Sep09BS (2)
	5-Sep09BdDes
	6-Sep09FunDep
	7-2009 fundep purchases
	8-Sep09KKent
	9-vendor pymts 0909
	SW arm LSLCompressed
	H1N1 Phase III Contract
	Performance Scorecard



