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Issues to consider now and along the way:
What process does the Board want to use to create a new strategic plan?
What is our timeline for completing this process?
What are the health issues we want this organization to address?
What services will our organization be providing this year, next year, in the next 5-10 years?
How should we organize our programs and staff to best provide our services?
Where could there be more efficiency in our operation?
What value do we place on monitoring and reporting systems?
What investments in workforce training are needed?
Will our current IT/data systems meet our future needs?
Are our vision and mission statements relevant to the work we do/intend to do?

What are our staffing and budget needs in 3-5 years?




